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Minutes
Meeting Name: Joint Safeguarding Adults Board & Safeguarding Childrens Board
Meeting Date & Time: | Wednesday 21 September 2021, 10.00 — 11.30
Meeting Venue: MS Teams Meeting
Attendees
Role Organisation

Independent Chair

Detective Superintendent, Safeguarding Lead

Suffolk Police

Board Manager

Suffolk Safeguarding Partnership

Partnership Co-Ordinator

Suffolk Safeguarding Partnership

Professional Advisor

Suffolk Safeguarding Partnership

Business Development Senior Analyst

Suffolk County Council

Head of Adult Safeguarding

Suffolk County Council

Assistant Director

Suffolk County Council

Safeguarding Lead

Suffolk Fire and Rescue Service

Assistant Director

Public Health

Director

District and Borough Councils

Care Home Operator

SCIAP

Chief Nurse

Wests Suffolk Hospital

Solicitor

ACS

Deputy Director of Nursing

Ipswich Hospital

Designated Doctor

Suffolk

CEO

Healthwatch Suffolk

Deputy Director

NSFT

Deputy Designated Nurse

Norfolk and Waveney CCG

Safeguarding Lead

Community Action Suffolk

Director

Public Health

Safeguarding Lead

Trading Standards

Safeguarding Lead

Church of England
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Role

Organisation

Adult Safeguarding Lead Nurse

Norfolk and Waveney ICB

Corporate Director

Suffolk County Council

Safeguarding Lead

West Suffolk Hospital

Assistant Director

Norfolk and Waveney ICB

Councillor

Suffolk County Council

Consultant

Public Health

Suffolk Special Schools Head

Schools Representative

Designated Nurse, Safeguarding Children

Suffolk ICB

Deputy Designated Nurse

Waveney ICB

Head of Safeguarding

Eastern Colleges Group

Suffolk GP Federation safeguarding lead

Suffolk GP Federation

Safeguarding Lead

Cafcass

Associate Director of Nursing — Urgent &

Elective Care and Cancer

Suffolk ICB

Apologies

Role

Organisation

Head of Safeguarding

Suffolk County Council

Strategic Director

District and Bourgh Councils

Safeguarding Lead

Community Action Suffolk

Director of Adult

Services

and Community

Suffolk County Council

Designated Nurse

Ipswich & East Suffolk CCG and West Suffolk CCG

Clinical Governance Manager

Public Health

Director of Nursing

Norfolk and Waveney ICB

Associate Director for Quality in Care

Norfolk & Waveney ICB

Deputy Director

Norfolk & Waveney ICB

Safeguarding Adult Lead

Ipswich Hospital

Designated Nurse

Suffolk ICB
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Item
No.

Item Description

Minutes and actions from the last meetings of the Adults and Children’s Board were
reviewed and agreed as an accurate record.
The matters arising are covered by the agenda.

Agenda Items for Discussion and Decision

2. Emotional Wellbeing Summit (originally scheduled for mid-October)
The reasons for the proposed Mental Health summit were explained. The SSP explained that
when they had undertaken a scoping and fact-finding mission to understand where people thought
the issues were in the system it was found that there are sufficient plans and strategies in place
across systems with a systemic shortfall in the early identification stage. They confirmed that this
work is being led and corralled up by Public Health, through the Mental Health Committee. The
SSP Board Chair confirmed he would now be a member of the Mental Health committee, and this
also involves keeping the 10-year strategy under continuous review. The work undertaken by the
SSP will be fedback to the next Mental Health Committee.
Actions/Decision:
e The SSP Board Chair will attend the Mental Health Committee and will feedback to the SSP
on and exception basis.
3. All-age issues: Learning from case review analysis over the past 2 years
A deep dive looking at learning from case reviews from the last two years had been conducted, this
follows on from a ten-year review previously conducted. The SSP have reviewed this work and
overlapped the themes from this review with the SSP priorities for the next year. The main themes
from this review were as follows:
e Professional Curiosity
e Better Information Sharing
e Place of safety
¢ Identification of risk
Involving fathers came through as a strong theme along with better support for children with complex
health needs.
The SSP will be signing up to DAD PAD where webinar and resources will be made available to
support fathers: https://thedadpad.co.uk/about-us/
The metrics within the SSP are currently being worked on in conjunction with SODA.
4. The Partnership’s work programme for the second half of the business year (October 22-

March 23)

The SSP work programme is currently being reviewed in order to plan coherently for the second
half of the business year (October 2022 to March 2023). Board members were asked to look at
which few programs they should be focused on over the next 6 months including, looking at an
outcome-based approach.

The SSP consultation had been circulated and consulted on. The consultation was circulated with
the agenda.

The SSP will be holding an away day on Monday 26 September, and this will look at the feedback
from this consultation and help direct the way forward.

It was agreed to take this feedback into the SSP away day on Monday and the document will be
shared virtually with people after this event.

Actions/Decisions:
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Item
No.

Item Description

e The workplan will be taken to the SSP away day on Monday and the document will be shared
virtually with people after this event.

Update from Case Review Panels and CDOP

Case JP- The SAR for this case is now published and live on the SSP website here: Joe-Pooley-
Safeguarding-Adults-Review.pdf (suffolksp.org.uk) The main themes of this report were discussed
with the group. A webinar will be held to share the learning from this case.

Star and Arthur- A webinar will be held next Friday to look at the national learning from the cases
of Star and Arthur.

The Suffolk Safeguarding Partnership welcome you to join their webinar which will look at the
learning for Suffolk from the national review into the deaths of Arthur Labinjo-Hughes and Star
Hobson.

Star and Arthur were sadly both murdered by their parents in separate incidents in 2020.

You can read the review here: National review into the murders of Arthur Labinjo-Hughes and Star
Hobson - GOV.UK (www.goV.uk)

The webinar will be held on MS Teams on Friday 30 September from 9.30 until 11am.

If you would like to book a place on this webinar, please email: enquiries@suffolksp.org.uk

Child Q- Guidance for schools has been developed following on from a webinar on this national
case.

Stop and Search Guidance for Suffolk Schools | For information | All Schools

The Stop and Search guidance for schools has been developed by Suffolk Police to support
schools to understand the process. The guidance will also be on the Education page of the Suffolk
Safeguarding Partnership website.

SSP Webinars- The SSP will be holding webinars on the following topics:

e Child on Child Abuse
e Tier 4 beds through NSFT
e Threshold Matrix

Thematic Review- This review has just been completed and focused on three babies who were
subject to neglect, this will be published in due course on the SSP website.

CDOP- The CDOP panels are held every other month with two neonatal panels held in addition to
these. A key point of learning is an aim to improve information sharing and multi-agency learning
with Addenbrookes. The SSP will be collaborating with the Police and Addenbrookes to improve
this relationship.

Actions/Decisions:

e CDOP- The SSP will be conversing with Addenbrookes about the info sharing arrangements
with the hospital and their response to emergency need and investigations.

Findings of recent HMICFRS inspection of Suffolk Constabulary
The HMICFRS had been to inspect Suffolk Constabulary in July 2022.
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Item

Item Description

No.
Actions/Decisions:
[}
7. CDOP Annual Report

The CDOP annual report was presented to the Board and circulated with the agenda.

Information Items

Any Other Business

Future Boards- It was agreed that the SSP will send out a survey monkey looking at combined
times and Boards, this will include a link to the Terms of Reference to ensure a combined Board
would meet these.

Survey for Future Board Meetings: https://www.surveymonkey.co.uk/r/63FCJYT

Actions/Decisions:
e The SSP to send out a survey monkey on the future of the Boards.
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